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Summary

Virtual teams are an increasingly common organiza-
tional model that aims to transform the way we work
inside and across organisations. The best hires, who
may be based anywhere in the world, demand flexible
schedules and a work-life balance that is far from re-
sembling the traditional eight-hour shift. Virtual teams,
usually horizontally organized and geographically dis-
persed, bring executives in front of newly-encountered
challenges and brand-new opportunities. The report
focuses on organisational leadership, and more specif-
ically on leadership in the virtual sphere. In this frame-
work, concrete practical advice and navigational steps
are given to managers and prospect managers in order
to help them perform in their role succesfully and pro-
ductively.
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