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Summary

Organizational intelligence (O.I.) is the capacity to process criti-

cal information from a corporate viewpoint and to comprehend 

the challenges that are relevant to a given organisation. To put it 

simply, it is the capability of an organisation to understand, adapt, 

and transform according to the its environment. Organisational 

intelligence is commonly found in the syllabi of most business 

schools-however, even without having a prior familiarity with the 

concept, managers are, sooner or later, called to adopt process-

es relevant to it. In this framework, the publication elaborates on 

the concept of organisational intelligence and describes in depth 

the concept of the Business Logics Models and the interactions 

that unfold among them. In this framework, the Business Logics 

Models and rules are explored and explained, whereas common 

questions and pain points are addressed.


